NW Aquatic and Marine Educators Annual Board Meeting 

Minutes

Tuesday, July 6, 2010 
3-6 pm

Florence Events Center, Florence, Oregon

Attendance:  Alan Rammer, Sean Hastie, Theda Hastie, Nikki Nelson, Fawn Custer, Joy Tally, Anne Nelson, Anne Stewart, Margie Ransford, Amy Sprenger, Gretchen Glaub, Rob Coates
Welcome and Introductions



All

Meeting commenced at 4:15 PM 

Approval of Agenda




Sean

Alan moved, Fawn seconded – agenda approved

Approval of Minutes




Anne N.

Anne S. moved to approve minutes from February board meeting, Joy seconded – minutes approved

Reports

Conference Chair




Sean/Fawn

As of 7/6/10 the conference count is 96 total:  87 full conference, 8 ½ conference and 1 workshop only registration. Lots of guest registrations for the special events too. Field trips and workshops are filling in well (had to cancel 3 so others are filling in) Looks like we’re doing fine financially for the conference. Tamara Seymour did a wonderful job on the program – it’s beautiful!

Elections





Linda

All votes are tallied – all BOD members re-elected unopposed.   31 ballots sent in (20 by mail/ 11 electronically) Next year’s plan is to have online voting. 

President





Sean

Has more remarks planned for the membership meeting.  Conference has been big effort, website development continues, still working on selling life memberships.

President-Elect




Alan

Alan has remarks prepared for the banquet so this report will be brief.  Can we really do our mid-year meeting in January in Alaska?  Discussion:  sounds like there’s not sufficient funding to get us all there, so we’ll have our mid-year meeting at Padilla Bay in early winter 2011. 

Treasurer





Rob

Rob provided report as of June 2010. We’re doing just fine.  See attached report for details.  Kudos to conference planners for honing in on what the bottom line of attendance and conference expenses to help keep the organization solvent. 

Chapter Reps:

OREGON  






Joy

CONFERENCE! Statewide teacher in-service day in October:  OR Science Teachers Association is in Portland area this fall.  OR Chapter pondering having a NAME happy hour at this event (Thursday night event?) Also still working on finding date for Project WET.  Sharing the Coast Conference in spring in 2011 is also being considered. (March 2010 did a one-day workshop in Florence and it went really well.)

WASHINGTON





Amy

At Washington Science Teachers Association , Storming the Sound events in Puget Sound (didn’t get too many new members at those events, so looking at other ways to grow membership.) Conference planning is underway and September kayak trip is in the works too. 

BRITISH COLUMBIA




Anne S./Eriko

Still recovering from last year’s conference. The conference last year really increased membership of new young members – goal was realized. They had a great AGM and a great evaluation workshop in March 2010.  Workshop was full to capacity and group is planning on doing something again next year. 

ALASKA 






Nikki

Nora and Nicki are in regular contact as they transition the directorship.  Low membership numbers – focusing on growing AK NAME as part of AK Sea Life Center workshops.  NMEA 2012 conference is planning underway. Thanks for making the trek all the way down for the meeting Nicki!

NMEA Representative



Deborah/Nora

Deb McArthur was not able to be at meeting to report – she’s the outgoing representative and Nora Deans is incoming.  There is potential for the video conference again this year, but we need to do higher profile advertising effort. Can BC be a part of this? If so, BC representatives are happy to help promote the event. 

ACTION ITEM:  Alan and Sean will check in with NOSB folks helping to spread the word on the video contest. 

Membership





Orlay/Gretchen

We currently have 15 lifetime members and about 160 active members.  This doesn’t account for conference registration (Fawn estimated about 40 new members through the conference). 

New website is fabulous and is helping to smooth the registration process. We’re looking forward to when registration can all be done online. Will we eventually be able to automatically update chapter membership lists based on general NAME membership website. 

Our contract with Jennifer Magnusson allows us to have an online database, training session for the database and the email listserve function. 

Discussion: Can we add a checkbox to the registration that provides permission to share names with the regional chapter? 

Gretchen offered that she can upload the membership list to Google docs then the chapter reps can access to help keep their own lists updated. 

Gretchen and Orlay have spent tremendous effort cleaning up the membership list. Thanks you two!

We need to continue to explore ways of attracting younger members.  

Sean is aiming to have the website fully functional within the next few months. 

NAME Flash Mail




Kathleen 
Kathleen has requested for quite sometime to be replaced as the NAME Flash Mail coordinator. She’s been terrific at this and has been at it for quite some time. Thank you Kathleen!  We still need an email distribution person.  Can we eventually integrate this in with the new website? 

Communications




Sean/Nora

Communications committee is not fully up and running – correspondents are still needed from Alaska and Washington. It is proposed that each regional sub-chapter have 2 correspondents. Goal for the coming year is to get this committee fully operational.  

Sean: new plan is that preparing Scuttlebutt should fall to the Communications Committee and not the president. President would still have plenty of input, but the work with the layout should fall on the committee. Right now, implementation is about a year away. 

We concurred that the book review is very worthwhile – we collectively said: they’re awesome – thanks Orlay!  Also, generally all were very complementary and pleased with the Scuttlebutt this past year – great job all!

Awards





Pat Willis

We have some awards to give this year in addition to a special one:  Vicki Osis will receive the special lifetime achievement award (shhhh… it’s a surprise!) She’ll be only the 4th recipient ever for this. 

Action/Discussion Items:

1) Bylaws changes approved at Padilla Bay winter retreat to be presented at business meeting    



Debbie/Sean
Sean distributed a summary of the bylaws changes to be discussed at the membership meeting. See attached approved version from the Membership Meeting. 

Membership category 

Institutional membership (for non-for-profit organization or an individual interested in advancing the goals of the organization.) Shall be eligible for membership by approval by the Board of Directors 

Corporate members shall be eligible for membership by approval by the Board of Directors 

Sean also reviewed other proposed changes to the by-laws. One change that has been implemented but is just now proposed to become part of the Bylaws is that each regional sub- chapter must submit an annual activity plan and a yearly financial report. 

2) Dues changes




     
Sean

Sean distributed proposal for dues increases for all categories with explanation of categories (active member, student/senior/limited income, life member, institutional and corporate).  The committee did a great job defining the categories. Question: do state agencies qualify as non-profit?  Answer yes, for the purposes of NAME, but only one person from the organization gets the member rates for conferences and organization gets just one vote. (see attached)
3) Communications Committee – review and function  
Sean

See above in Communications report. 

4) Website status, maintenance and support

Sean

Sean handed out summary of Jennifer’s work to date on the website and what’s left to accomplish on the contract (some things are pending decisions by the Communications committee) still have lots of materials to sort through (PowerPoints from previous conferences, photos, etc.) We also reviewed Project Addendum of additional services contracted out to Jennifer (membership database, annual web maintenance and database support. The transition of web hosting from Tom to Jennifer will be final after meeting at the conference.  Tom has done a terrific job keeping the website going for the last several years – thanks Tom! 

Let’s all let the President know if we’re seeing content on web we want changed, but so far all heartily approve of the slick new site.

5) Insurance waiver and review



Sean

Sean distributed the insurance quote (see attached) for conference coverage and the waiver all participants will sign.  We’ll use this one for all NAME related events for the coming year.  Suggestions for changes are encouraged, but for now we’ll use this form.    

6) NMEA/NOSB video contest progress

Sean

Discussed above

7) NAME Lifetime Membership Campaign

Sean

Discussed above.

8) NMEA/NAME 2012




Nora

Sean and Theda went up to Alaska for a planning meeting. Facility looks great. COSSEE funding is helping with the conference, allowing for some exciting potential for the conference. Reminder that we’ll be needing to plan our NAME events (BOD meeting, etc.)  As it’s a joint conference, several questions need to be sorted out such as: how will the auction funds be divided between NMEA and NAME? Planning is underway!

9) NAME 2011 – Washington


Port Angeles is looking to be the host city and likely site for the 2011 conference.  Can get great support from UW Programs.  Proposed dates:  July 20-23, 2011.  At the 2010 conference we’ll hand out evaluation cards at the membership meeting (what worked, what didn’t, etc.) and give those to the WA planning committee to help for next year’s conference. [note:  at the 7/10/10 membership meeting the final decision was announced that the conference will be at the Olympic Park Institute June 13-16, 2010]
Great discussion ensued about having all participants fill out a postcard to themselves with what they were most inspired by at this conference. Someone can then send them out many months from now to remind participants what they loved most about the conference. Great idea Margie!

We discussed the option of doing both a conference evaluation and the inspiration reminder postcards.  The Oregon group will decide how they’ll proceed with this idea at the membership meeting. 

10) Membership meeting discussion


Sean and all 

Sean listed out draft membership meeting agenda items:

Recognize new members, membership report, fiscal health, committees (ask for participation), votes:  dues increase, bylaws changes, announcements:  NAME 2011 conference, NAME/NMEA 2012, President’s statement and change of Presidents from Sean to Alan, website, other projects, evaluation process for 2010 conference, membership discussion:  new ideas for NAME? likes/dislikes for Scuttlebutt?

11) Scuttlebutt





Sean

Discussed some in Communications agenda item. Next deadline for content is September 30, 2010. Issue published in November 10, 2010. 


       

